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Going for funding of research projects

Step by step guide

You are working / researching in a particular area and a clinical question arises ….
· Undertake a literature review of studies already completed and disseminated in peer reviewed journals ….

· Has your question already been answered? If ‘yes’, you could do a replica study in order to add to the evidence or you could summarise the evidence and do a structured literature review.
· If ‘no’, then talk through your ideas in more depth with an experienced researcher.
· Are you enthusiastic and an ‘expert’ on this subject?

· If ‘yes’, then start thinking about the research team with whom you could work.
· They need to be as committed as you!

· It is advantageous to be part of a multi-disciplinary team.
· Who leads the team?

· A researcher who has already been awarded funding for project(s) & has successfully completed that project and disseminated the results.
· Most OTs embarking on the research funding route, will not be in this situation, so you need to find someone with research funding experience in your area of interest and become a member of his/her team; or link with a team from another country (refer to the ECOTROS list)
· How do I find such a team?

· Use the ECOTROS data to find people with similar research interests.
· Contact health professionals who have published in your area of interest. Find out if they are starting on a new study with which you could be involved.
· For European Union (EU) funding, there needs to be researchers from at least 5 EU countries and the subject must be one on the EU’s current list of key topics.

· Putting a research proposal together

· Occupational therapists may not be the reviewers of your proposal, so a good way to start is to explain your interest to an experienced researcher, a non-OT, and then ask this person to read your proposal before you submit. 

· Always collaborate with an institute of higher education. If your own institution is not keen to support your work, link up with another appropriate institution. Universities are keen to support people who gain research awards as it counts towards their scientific rating. 

· Sometimes potential funding organisations want to have some influence on the project. Check this before finalising your proposal.

· There will be clear guidelines on the proposal form, these MUST be followed. Stay within the word limit.
· A concise literature review is normally required; as are aim(s) and objectives, method(s) and justification of choice; and how the results will be disseminated.

· It is extremely important that you state how ethics approval will be obtained particularly if your study included users of your service.

· A curriculum vitae (CV) will be required. The template for a European acceptable CV can be found using www.cedefop.eu.int/
· All the named research team should all be involved in writing the proposal. ‘Ownership’ of the data will then belong to the members of the research team. All should then be listed when articles are written or presentations made; the Principal Investigator will always be listed first. 
· You will need help with completion of the funding section, usually from the finance department in the host university or hospital. Do not forget to include funding for time to disseminate the findings eg. writing an article for a peer-reviewed journal.
· There is sometimes very little time to put a proposal together so it is good to keep relevant funding sites listed on your computer and check regularly. There may be two rounds in the process. The first one leads to a short-list and then successful applicants will be asked for a more in-depth proposal before the final selection is made and funding awarded. This may take several months and the final proposal may well be peer reviewed.

· and….

· Obtaining funding is NOT easy! 
· You need to spend time investigating all possible sources. A good way to start, for people from countries without research and funding traditions, is to think about alternative possibilities to fund a study, for example within the health-prevention area or in ‘biomedical’ medicine or for specific funding programs such as women’s studies. Be pragmatic and try to frame your question/ proposal in such an alternative area.
· Start small, once you have had one grant, a little easier to obtain the next.
· You may need to obtain a post as a research assistant to gain experience.
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